Classification and ranking
of universities

The Norwegian University of Science and
Technology (NTNU) as an example
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Classification - the U-map
project

* Focus on important iIssues of our own
university

* A growing awareness on the importance of
strategic work

 The U-map gives a possibility to describe

complex institutions
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NTNU - the Norwegian
University of Science and
Technology

20 000 students

1600 academic staff

1400 PhD/postdocs

/ faculties — 53 departments
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The history of NTNU

1760 Royal Norwegian Society of Science and Letters
1910 Norwegian Institute of Technology (NTH)

1922 Norwegian Teacher Training College

1968 University of Trondheim

1973 Music Conservatory of Trondheim

1974 Faculty of Medicine

1979 Trondheim Academy of Fine Art

1996 Merger: The Norwegian University of Science
and Technology (NTNU)
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NTNU: Mandate from Parliament

* Main profile:
Science and technology

e At the same time: humanities, social
sciences, medicine, fine art

 Fundamental research in all fields
* Interdisciplinary activities in all fields
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NTNU’s vision:
Internationally outstanding in
2020

e |nternational leader in focus areas

 Among the 10 leading universities of
science and technology in Europe

 Among the top 1% universities in the world
with broad academic scope
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In what way is the U-map
suitable for describing the
university?

* |t shows our diversity
* |t exposes opportunities
* |tIs transparent
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The U-map Classification

« Strengthens our ability to formulate clear
alms and strategies

* Helps us to focus on our priorities

e Contributes to our discussions on
achievements

* Provides opportunities for benchmarking

* Helps us in profiling our strategies and

achievements to society
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The U-map Dimensions

» Are they relevant for further development
of our strategies?

 Are they relevant for benchmarking
towards other universities?

 Are they relevant for profiling the
university?
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The U-map as a descriptive
system

e Some of the dimensions are less relevant
than others

* They cover the same areas as our own
Institutional aims and strategies

« Data can be collected in a fairly easy way

@NTNU

100 skapende &r



How can data be provided?

 NTNU delivered own Institutional data for
the U-map by using national database
(DBH)

« Other data had to be supplied from other
Internal sources
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Data from internal sources...

* Indicator: Expenditure on teaching
* Indicator: Expenditure on research

* Dimension: Involvement in knowledge
exchange

 Dimension: Regional engagement
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Teaching and learning profile
« Shows the diversity of the university

« Creates focus on priorities of subjects that
are taught

* Raises relevant questions on expenditure
on teaching
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Student profile

* In our case: a university of students
coming directly from high school level

« Should we have more adult part-time
students?

« Should we develop more distance learning

programs?
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Research involvement

* These are key indicators in our reports to
the Ministry of Education and Research

* They are regarded as highly relevant as
seen from our academic staff

* They are important in comparisons with

other universities
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Regional engagement

 NTNU Is a national university — a majority
of our students comes from other regions

* Regional/local income is of little
Importance

 Our ambition Is to continue like this
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Involvement in knowledge
exchange

* This Is home ground: we want to be
described on all aspects of our work

* Research based innovation iIs of
continually growing interest

 Cultural acitivities important, but social

Impact seldom measured
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International orientation

* We have for many years focused on
International exchange of students

* We report to the ministry on this every
year

« New focus on non-national research staff
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Some facts on research
« 314 doctoral degrees awarded in 2008

« 34% of PhD candidates and 26% of faculty
are foreign nationals

* 62 EU projects from 2002 — 2006, 30 In
/th Framework programme
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Some facts on education (2008)

* 63 000 applicants
— 6 000 admitted as students

« 580 NTNU students abroad, 860 from
abroad

« 150 study programmes — 36 international

master's programmes
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Some facts on innovation
80 business ideas
« 51 patents registered

* 8 new companies formed
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Some facts on knowledge
exchange

« 60 art productions/performances
« 110 events for the general public

* 860 popular scientific lectures
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Challenges in our strategic work

 How to create common agreement on
strategies

 How to measure quality

 How to use both gualitative and
guantitative indicators
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A renewed strategy:
some questions

 How can we develop further our vision for
the future?

* Do we build on the right common values
for our work?

* Do we meet national and global

challenges?
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....and some more questions

 How can we concentrate our work on
priorities in education and research?

 In what fields can we develop our
capabillity for cross-disciplinary work?

* In what way can we increase our strategic

capabllity?
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